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Security Culture of NATO:
Slow-Paced but Deterrent

MURAT ASLAN*

ORCID NO: 0000-0002-5128-1020 murat.aslan@hku.edu.tr

ABSTRACT: This study examines the security culture of the NATO through a system-
atic analytical framework grounded in organizational culture theory and behavioral

* Hasan dynamics. It argues that NATO has developed a sui generis security culture since its
Siiii?;?y Sfoundation. The research proposes a ten-parameter reference model, developed for this
Tiirkiye article and built on the behavioral cascade, to assess the depth, coherence, and current
vulnerabilities of the alliance's institutional culture. The ten parameters are evaluated
sequentially against NATO's historical record and contemporary posture. The study finds
that NATO has satisfied each of these parameters to a degree that places it among the
most institutionally mature security organizations in the international system. However,
it also identifies significant challenges across multiple layers of the cultural cascade,
including divergent threat perceptions among key allies, the erosion of agreed-upon
narratives, fragmentation in armament, and unprecedented strain on political will. The
study concludes that NATO's security culture remains structurally resilient but stands at
a critical juncture, requiring active political reaffirmation by its member states.
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